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• DEECA engaged BMT to develop a set of 
example Adaptation Pathways Templates to 
support coastal hazard adaptation planning in 
Victoria. 

• A pathways approach provides a ‘road map’ for 
adaptation from present day to a long-term 
planning horizon.
It enables a range of feasible actions to be 
identified, and their relative sequence, timing, 
and triggers for implementation in reducing 
current and emerging coastal hazard risk.

• An adaptation pathways approach forms Stage 5 
of the Victoria's Resilient Coast (VRC) 
Guidelines¹, in accordance with the Marine and 
Coastal Policy² (MACP).

• The example adaptation pathways should be 
considered and applied with reference to the 
Adaptation Actions Compendium³. The 
compendium provides detail on the range of 
adaptation actions that can be included in a 
pathway.

Example Adaptation Pathways from Victoria’s Resilient 
Coast Guidelines – Adapting for 2100+¹

Introduction

1 The State of Victoria, DEECA, 2023, VRC Guidelines
2 The State of Victoria, DELWP, 2020, MACP 
3 BMT Ltd, 2022, Adaptation actions compendium

https://www.marineandcoasts.vic.gov.au/marine-coastal-management/victorias-resilient-coast-adapting-for-2100
https://www.marineandcoasts.vic.gov.au/marine-coastal-management/marine-and-coastal-policy
https://www.marineandcoasts.vic.gov.au/marine-coastal-management/victorias-resilient-coast-adapting-for-2100


Range of Adaptation Pathways Templates

• Adaptation pathways can be developed and presented in various ways for different management contexts. 
– This can range from simple pathways focused on site specific needs or regional planning concepts, to 

more complex pathways that include a diversity of actions, details and triggers for change. This is 
illustrated in the “Range of Applicability” Matrix below.

Detailed

Simplified

Site-Specific Local Area Regional Scale 

• From this matrix, seven adaptation pathways templates, all varying in complexity, scale and actions have been created.
– Elements from any example template are encouraged to be added and used interchangeably between 

templates, to suit the needs of specific projects.

Complexity

Spatial Scale

Land Management, Planning & Design

Nature-Based

Engineering



Template 1 is designed to 
be simplistic both visually 
and conceptually. Pathways 
and timelines are 
straightforward, and the 
adaptation options maintain 
generic descriptions in line 
with MACP hierarchy and 
are supported with graphics 
to further describe them. 
Trigger points and risk 
levels are not included to 
maintain simplicity, though 
could be detailed 
separately. The template is 
ideal for presentation to 
community and land 
managers, showing the 
options considered and the 
sequence and timing that 
actions may occur. 

Template 1



Template 2 adds 
features like alternative 
pathways, decision 
points, and preparation 
and effectiveness time 
frames though remains 
high level describing 
the adaptation options 
and triggers. Wording 
becomes more concise 
and specific, and not as 
visually dependent as 
Template 1, with the 
removal of the 
graphics. The inclusion 
of a summary 
adaptation pathway 
textbox provides 
opportunity to outline 
the preferred 
adaptation pathway. 

Template 2



Template 3 adds 
further complexity and 
features with multiple 
options within the 
MACP hierarchy and 
multiple pathways, as 
well as triggers to 
explain decision 
points. Risk levels are 
also included 
alongside the 
planning horizons and 
projected sea level 
rise to show the 
vulnerability to coastal 
hazards with time. 
This template is 
intended for use on a 
local scale with a 
focus on actions and 
decision making. 

Template 3



Template 4 is a 
combination of Template 
3 and Template 1 
blending the complexity 
of the pathway's options 
with clarity through visual 
design and graphics.
The template includes 
the risk scale, multiple 
options with multiple 
pathways, and 
preparation and 
effectiveness time. The 
template limits wording 
around triggers or the 
preferred adaptation 
pathway to maintain the 
presentation theme. This 
style is useful for working 
through the detail with 
collaborative project 
partners.  

Template 4¹

Adaptation Actions

NATURE BASED transitioning to RETREAT

¹Example template provided by Alluvium Consulting



Template 5 groups the 
adaptation options by 
site, rather than by 
option, and is intended 
for regional studies 
with many sites of 
interest.
Adaptation pathways 
are presented within 
each site and can be 
made as detailed or as 
simplistic as needed. 
The template can 
include details on 
triggers, decision 
points, and option 
effectiveness for a 
larger study. 

Template 5



Template 6 sorts 
options by Functional 
Type as per the VRC 
Guidelines and the 
Adaptation Actions 
Compendium. The 
template is designed 
to allow more details 
on more options of 
varying planning 
horizons and is ideal 
for regional scale 
discussions. 

Template 6



Template 7 is an 
alternative to Template 
6, where descriptive 
text is removed and 
replaced with colour 
codes based on the 
MACP Adaptation 
Option hierarchy. The 
template is designed to 
list many adaptation 
actions under each 
Functional Type, along 
with their timeline 
feasibility and map out 
an Adaptation 
Pathway, making it an 
ideal use in a 
preliminary options 
analysis stage.

Template 7
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