
Integrated, Innovative Natural Resource Management



~ Integrated Representation ~
Friends of the Bellarine Rail Trail 
City of Greater Geelong 
Borough of Queenscliffe
Coastcare Victoria - DELWP
Parks Victoria
Corangamite CMA 
Barwon Coast COM 
Bellarine Bayside COM
Friends of the Ocean Grove Nature 
Reserve
Drysdale Clifton Springs Community 
Association
Geelong Sustainability Group
Geelong Field Naturalists Club

Friends of Edwards Point
Bellarine Landcare Group
Friends of Buckley Park
Swan Bay Environment Association
Friends of Begola Wetlands
Ocean Grove Coastcare Group  
Friends of Point Richards 
Greening Australia
Conservation Volunteers Australia
Point Lonsdale Coastcare Group
Friends of Beacon Point
Clifton Springs Curlewis Coastcare 
Group
Barwon Estuary Project



Breaking This Down
▪ 25 Network Member Groups 
▪ and Organisations

▪ 2 Foreshore COM

▪ 2 Local Municipalities

▪ 3 Non Government Organisations

▪ 3 State Dept / Agencies

▪ 15 Community Groups inc, Friends of, Environment, Coastcare, Landcare, 
Other

▪ 3 New Community Groups Forming i.e Clifton Springs Curlewis Coastcare 
Group

▪ This equates to approximate 2000 + total members.  Very important for 
advocacy, project development, etc



Lets Break This Down - Further
▪ The Integrated model has stood the test of time, 22 years in 2019.

▪ 4 FTE and 5 staff. The majority of the Program is funded through SLA’S, FFS, Grants 
are minor now

Examples
▪ BCN – has 30 projects across all areas of NRM

▪ This equates to approx. 25 fund sources

▪ The majority is made up of partnerships.   Backdate approx. 10 years and we had 2 
funded projects from Federal and State Gov.

▪ Project examples and partners include; Geelong Cemeteries Trust, Gardens For 
Wildlife, Summer By The Sea, City of Greater Geelong and Borough of Queenscliffe
Strategic Partnerships, Victrack, Port Phillip Ferries and Officeworks Geelong

▪ BCN model for projects has diversified over time



Governance, Advice and Support
▪ Having partners such as Government and 

Non-government provides officer advice & 

support

▪ This includes HR and Finance Sub-

Committee.   Allows for independent advice, 

exposure to other business models and 

representation on these Committee’s

▪ This provides support for staff as well as the 

Executive
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Fennell Infestation along BRT Post weed control and revegetation



Dog Beach Queenscliffe Pre – Erosion control and restoration works 2007



Post– Erosion control and restoration works 2018
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Ocean Grove & Point Lonsdale Surf Life 
Saving Club – Nippers Program







Project Component: 

1. Community Involvement 

 

1.1  Sub Category: Campers and Caravan Parks: 

• This program had objectives of involvement of a cross section of the community in the Northern Bellarine.   

• The townships / areas prioritised were Portarlington, Indented Head and St Leonards, and this provided a good cross section of towns and communities.  Specifically Campers in 

the Bellarine Bayside Caravan Parks were identified as a target audience to engage in the activities.  The program set out to involve the campers in a various activities to have 

them engage in the local environment, and to learn more about the positive and negative impacts on the local natural assets. 

• Total caravan park and camper involvement is estimated at 80 children and adults. 

 

L to R: Coastcare Environment Challenge Course at Portarlington, St Leonards Community Engagement, Rockpool Ramble and Beachcomb Indented Head

1.2  Sub Category: Residents of Towns and Holiday Makers: 

 

• In order to involve the towns residents and holiday makers that reside in holiday rentals and towns accommodation a different approach was taken  

• Fliers were placed at strategic locations in Portarlington, Ste Leonards and Indented Head.  Added to this promotion through adverts in local papers and the Summer by the Sea 

On line promotions and booking system 

• In terms of results and interpretation of how many people participated in tis category, it is hard to establish.  However it is anticipated that the figure was approximately a third of 

the total numbers.  This put the figure at 50 

• Total number of participants across all areas total 150. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bellarine Schools Environment Program











• https://www.youtube.com/watch?v=alW8zfj
AXd0

https://www.youtube.com/watch?v=alW8zfjAXd0








1. Support the 
implementation of best 
practice litter prevention 
projects 

2. Develop and support 
partnerships to increase 
the capacity of 
organisations to 
implement litter prevention 
programs 

3. Improve personal 
responsibility for litter 
disposal and prevention.

4. Improve the amenity of   
public spaces that impact 
upon the water quality of 
Corio and Western Port 
Phillip Bays.











Clean ups and Litter Counts

• St Leonard’s Underwater.
• Over 80kg of litter was removed including 400m 

of 
fishing line. 

• Fifteen participants turned up middle of winter. 
• 11 degree water.
• 100’s AA batteries were commonly found.

Testing the Info – Informs Management Actions



Australasian Gannet Weedy Seadragon

Growling Grass Frog Eleven-armed Seastar

Australian Fur Seal Angasi Oyster

Banjo Ray Burranun Dolphin

Be a local hero…





Business Partnerships





Festivals and Events

• Queenscliff Music Festival
• Portarlington Mussel Festival
• National Celtic Festival
• Pakofest
• Festival of the Sails Geelong
• Geelong Ironman Festival
• Wreck to Reef Swim
• Rip View Swim
• Moorpanyul 1000 Swim 
• Geelong Ironman 
• Portarlington Gatorade Triathlon
• North Geelong SKART Festival (Art and 

Skating)
• Festival of the Sea

Including the following:





Sporting Events and Reducing Waste

Rip View Swim Point Lonsdale



Wreck to Reef Swim 
Indented Head
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Matt Crawley – Program Manager
Bellarine Catchment Network 
Mob: 0417231853
Email: matt@environmentbellarine.org.au
Web:  http://www.environmentbellarine.org.au/

For further information contact:

Naomi Wells – Communications and Community 
Engagement Coordinator
Bellarine Catchment Network 
Mob: 0411 161 705
Email: naomi@environmentbellarine.org.au
Web:  http://www.environmentbellarine.org.au/

Lachlan Forbes – Biodiversity Coordinator
Bellarine Catchment Network 
Mob: 0422 031 883
Email: lachlan@environmentbellarine.org.au
Web:  http://www.environmentbellarine.org.au/

Angie Poole – Caring For Our Bays Coastal Coordinator
Bellarine Catchment Network 
Mob: 0478 777 306
Email: angie@environmentbellarine.org.au
Web:  http://www.environmentbellarine.org.au/
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