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VMIA’s purpose is to build 

a confident, resilient 

Victoria through world 

leading harm prevention 

and recovery.
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Aim of Today’s Session

3

Build your risk management 
knowledge and give you 
some tools
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Today’s Session
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Risk Management Essentials

Risk Management Tools

Activity

Wrap up
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Risk Management Essentials
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Write or draw your response:
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What is risk 

or 

What risk management means to me



Risk Management Essentials
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RISK
is the

“effect of uncertainty

on objectives”
Source: ISO 31000:2018

© 2019 VMIA



Risk Essentials

7

What is Risk Management? 

“Coordinated activities to direct and control an 

organisation with regard to risk”

Source: ISO 31000:2018
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Risk Management Essentials
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How Often Should You Review Risks

9

As a guide, you should be identifying and reviewing 

risks at least once a year, or as required. 
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Risk Management Tools
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• PESTLE Analysis

• Risk Assessment
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Using PESTLE Analysis
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P – Political

E – Economic

S – Social 

T – Technological

L – Legal

E – Environmental
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What is a Risk Assessment?
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A process to identify, assess, treat and monitor/review risks

© 2019 VMIA



Review and monitor
• Record, review risk 

register (frequency?)

• New risks?

• Escalate/Report?

Identify risks
• What can happen?

• Where and when

can it happen?

• What are the 

causes?

Assess the risks 
• What is the 

consequence & the 

likelihood of this 

event happening? 

Treatment options 
• Reduce?

• Share?

• Transfer? Insurance?

• Escalate/Report?

The Risk Assessment Process

Identify Assess

TreatMonitor

Communicate Consult
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Establish your context



Establish Your Context
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Identify Risks
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Identify Assess

TreatMonitor

Identify risks
• What can happen?

• Where and when can 

it happen?

• What are the causes?
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Tools to Identify Risks
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• Brainstorming sessions

• Community feedback, complaints, incidents 

• Historical information, records or reports

• Interviews or community consultation forum

• Physical Inspections

• Surveys and questionnaires
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Examples of Categories of Risk
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Assets

Environmental

Financial

Legal and Compliance

Relationship management

Safety

Technological
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Assess the risks 
• What is the 

consequence & the 

likelihood of this 

event  happening? 

Assess the Risks
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Identify Assess

TreatMonitor
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Consequence Rating
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Source https://www2.delwp.vic.gov.au/__data/assets/pdf_file/0030/46488/13-Sept-2016-CoM-guidelines-Nov-2015-all-chapters.pdf.pdf
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Likelihood Rating

Source https://www2.delwp.vic.gov.au/__data/assets/pdf_file/0030/46488/13-Sept-2016-CoM-guidelines-Nov-2015-all-chapters.pdf.pdf
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Risk Evaluation Matrix

C X L = Risk Rank
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Source https://www2.delwp.vic.gov.au/__data/assets/pdf_file/0030/46488/13-Sept-2016-CoM-guidelines-Nov-2015-all-chapters.pdf.pdf
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Risk Rank and Classification

Source https://www2.delwp.vic.gov.au/__data/assets/pdf_file/0030/46488/13-Sept-2016-CoM-guidelines-Nov-2015-all-chapters.pdf.pdf
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Treatment options 
• Reduce?

• Share?

• Transfer? Insurance?

• Escalate/Report?

Treatment
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Identify Assess

TreatMonitor
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Treatment Options
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Balance between risk and effort

Risk Effort
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Review and monitor
• Record, review risk 

register (frequency?)

• New risks?

• Escalate/Report? 

Review and monitor
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Identify Assess

TreatMonitor
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Review and Monitor
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Source https://www2.delwp.vic.gov.au/__data/assets/pdf_file/0030/46488/13-Sept-2016-CoM-guidelines-Nov-2015-all-chapters.pdf.pdf© 2019 VMIA



Review and monitor
• Record, review risk 

register (frequency?)

• New risks?

• Escalate/Report? 

Identify risks
• What can happen?

• Where and when can it 

happen?

• What are the causes?

Assess the risks 
• What is the 

consequence & the 

likelihood of this 

event  happening? 

Treatment options 
• Reduce?

• Share?

• Transfer? Insurance?

• Escalate/Report?

Recap - Risk Assessment Process
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Identify Assess

TreatMonitor

Communicate Consult
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Establish your context



28

In your groups identify and assess risks 

for your organisation or use the mock 

scenario. Use template to record your 

risks

Activity
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Wrap Up
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We covered:

• What is risk

• What is risk management

• Who is responsible for risk management

• How often should you review your risks

• Risk tools – PESTLE and Risk Assessment


