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William Thomas map of ‘Nerm’ and ‘Weston Port’, 1841?



Native well - Black Rock, 2012



Collaborations / partnerships?  What are they?

Collaboration: two or more people working together to 
achieve the same thing.

Partnership: an arrangement where parties known as partners 
agree to cooperate to advance their mutual interests.

Essential components: clear goals, research, communication, 
project planning, project sponsor, motivation, good 
management, engaged community, mandate, commitment.
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Planners & Engineers



Citizen Scientists

Early citizen science at Werribee South Foreshore Erosion Board report 1936

“Evidence submitted by local residents shows…. the cliffs opposite 
the reserve have been cut back in places 50 feet in the last 6 years, 
and the reserve encroached upon accordingly.” 



State Government agencies



city penguins

Business sector 



Vessel approach distances for Dolphin calves

…. contributing to resource protection

Australian Government Department of the Environment & Energy
Australian National Guidelines for Whale Dolphin Watching 2017



University research gives birth to community action



Radio-tracking by Monash 
Uni PhD student, Phillip 
Island Penguin Reserve, 
Earthcare St Kilda and 
St Kilda Council found 
Phillip Island penguins travel 
long distances to feed; and  
St Kilda penguins tend not 
to venture more than 20 km 
due to local food supply. 

1993 collaboration



At State level…

1990 1992

Declaration of WMCA 
resulted in successful 
collaboration between 
state govt agencies, 
Monash Uni, 
Phillip Island Penguin 
Reserve, 
Earthcare St Kilda, and 
local government



At Federal level…

1992

Acknowledging need for action on marine pests



1993 At Federal level…

19951993



Supporting community action/education

1995 - 2019



Maribyrnong River
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2008 available controls
Method Likely efficacy Feasibility Enviro / public 

concerns

1. Directly 
targeting 
Asterias

Potentially 
effective   
given 
adequate 
intensity 
diving effort. 
Likely to 
require 
ongoing 
removal 

Feasible at 
shallow depths 
<12m at small-
moderate spatial 
scales (1,000-
10,000m2) eg. 
Aquaculture 
leases, localised 
high density 
populations in 
wharf 
structures. 

Minimal 
environmental 
concerns.



Examples of cost-effective partnerships

2013-14: Baycare Action & Awareness project; Yarra Plume project.
EPA Victoria ‘Inspiring Environmental Solutions’ ($250,000) for education, 
advocacy and protection of marine environment in northern Port Phillip Bay. 

Partners: Beach Patrol, 
Boon Wurrung Foundation, 
Earthcare St Kilda, EPA Victoria, 
Jawbone Marine Sanctuary Care 
Group, Port Phillip EcoCentre, 
Ricketts Point Marine Care. 

Michael Lutman Films  ‘Baykeepers’ 
won best short documentary at 
California Film Festival 2014.
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Examples of cost-effective, multi-year partnerships

2014-17: ‘Turn Off the Tap’
($210,000) Sustainability Vic. ‘Litter 
Hotspots’ 

Australian first trawl study in major 
rivers for microplastics. 

Design & trial of litter audit methods 
for beaches, schools and streets.

2017-20: Clean Bay Blueprint. 
($289,076) DELWP Port Phillip Bay 
Fund. 

Continued river trawls, beach 
audits, education, advocacy and 
protection of the Bay. 



Examples of cost-effective partnerships

2016-17: ‘Be the Re-Generation’ project funded by Helen Macpherson Smith 
Trust ($185,100) engaging young people in citizen science for the Bay. 



Extending the partnership reach

2018-20: Street2Bay Litter Audits (Scouts Victoria).  Port Phillip Bay Fund
($99,835) 30 Scout groups conduct 500 street litter audits from all PPB catchments 



Cross-sectoral partnerships
Where to from here?

Respect
Review
Research
Resource
Restore 


